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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 9 June 2009 at 
2.00 pm   

 
 
PRESENT Mrs Morag Munro (Chairman)  
 Mrs Catriona Stewart (Vice-Chairman)  
 Mr David Blaney Mr Murdo Macleod 
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Alex A MacDonald Mr Kenneth A Maciver 
 Mr Norman M Macleod Mr Iain Morrison 
 Mr Donald I Nicholson Mrs Agnes Rennie 
 Mr Angus Campbell Rev Ivor Martin 
 Mr Angus McCormack Rev David Campbell 
 Mr Charlie Nicolson Rev Andrew Coghill 
 
Prayer  The Meeting was opened with prayer led by Rev Ivor Martin. 

 
  TRIBUTES 

 
  The Chairman paid tribute and congratulated all those who were successful at the 

local Mod and thanked school children, parents and teachers, and for their hard 
work. 
 
The Chairman paid tribute to the charity work undertaken by schools and referred to 
the support given to Save the Children which had been recognised by a visit by the 
Princess Royal to Tong School and The Nicolson Institute on 8 June 2009. 
 
The Chairman congratulated those school children who had been successful in a 
number of competitions, including : 
 

  Heather Marie Mackinnon, Eriskay School, who had won first prize at a chanter 
competition in Stornoway on Saturday 6 June. 
 

  Sian Ferguson, Tong School, who had won third prize in the Scottish Bible 
Association Art Competition. 
 
Sarah MacLennan, Sir E Scott School, who was amongst seven finalists in the 
Edinburgh Fringe Festival Poster Competition.   
 

  Students from Sir E Scott School who had taken part in a debate run by UNESCO 
for school children throughout the UK in Lyme Regis on 22 May 2009.   
 

  The success of the following pupils, from Paible School, at the North of Scotland 
Athletics Competitions namely: 
Iain Ferguson; 
Euan Campbell,; 
Graham Black. 
 

  School children from the Western Isles who had won the main prizes in the national 
Lyle Orr competitions for children in Free Church of Scotland Sunday Schools, 
namely: 
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Megan Macsween, Stornoway Primary; 
Rachel Kate Macleod, Barvas Primary School; 
Gemma MacDonald, The Nicholson Institute. 
 
Pupils from Iochdar School who had won through to the Homecoming Final 
in the Scottish Education Awards.  

   
Pupils involved with the Paible School Magazine which had been shortlisted in 3 out 
of 10 sections in the Scottish School Magazine Awards.   
 

  MINUTES 
 

Minute of Meeting 
of 21 April 2009 
 

1 The Minute of Meeting of 21 April 2009 was approved. 
 
 
 

Minute of Meeting 
of Education and 
Children’ s 
Services Sub-
Committee of 1 
May 2009 
 

2 The Minute of Meeting of Education and Children’s Services Sub-Committee of 1 
May 2009 was noted. 

Declaration of 
Interest 

3 There were no declarations of interest. 

  FINANCE  
 

General Fund 
Capital Outturn 
2008/09 
 

4 With reference to Item 7 of the Minute of Meeting of 10 February 2009 the Director 
of Finance and Corporate Resources submitted a Report which provided details of 
the final outturn of the Capital Programme for 2008/09 as at 31 March 2009 and 
sought approval of the revised Capital Programme for 2009/10.  Appendix 1 to the 
Report summarised the expenditure and income by Committee for 2008/09 and 
slippage to 2009/10 and the expenditure approved for funding by Prudential 
Borrowing was detailed at Appendix 2 to the Report.  It was indicated in the Report 
that the twenty five new projects which had been held back due to the £12m funding 
set aside for the WISP project would now go ahead subject to approval of the PID or 
Scheme of Delegation and the agreement by the Comhairle to extend the 2008-12 
programme to a fifth year in line with Local Government Elections should allow these 
programmes to be delivered. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned that the Comhairle: 
 
(1) note the capital expenditure to 31 March 2009; and 
 
(2) approve the revised Programme for 2008-10. 
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General Fund 
Revenue Outturn 
2008/09 
 

5 With reference to Item 6 of the Minute of Meeting of 10 February 2009 the Director 
of Finance and Corporate Resources submitted a Report which detailed the 
Comhairle’s revenue outturn for 2008/09 and sought approval for departmental carry 
forwards.  A summary of the Comhairle’s outturn was detailed at Appendix A to the 
Report and Appendix B provided details of the Comhairle’s balances and Appendix 
C summarised the 2008/09 carry forward.  Budget performance by department was 
detailed at section 6 in the Report.  
 
The Report proposed that the Chief Executive’s be permitted to carry forward the 
underspend, of £140k, in excess of tolerances.  It was also proposed in the Report 
that the £106k overspend on the Education and Children’s Services account would 
be funded in 2009/10 by utilising £36K of funding previously earmarked for a 
learning facility at Sgoil Lionacleit and that the £29k carry forward from the 
Development Department would be recovered through the efficient utilisation of the 
Business Gateway service allocation and efficiencies achieved through the review of 
the Economic Development service. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle agree 
 
(1) that the Director of Social and Community Services submit a Report 

to the August 2009 series of meetings detailing how the overspend in 
Social and Community Services occurred and how this would be 
funded in 2009/10; 

 
(2) the proposals in paragraphs 6.5 and 6.8 to meet the carry forward 

overspends in respect of the Education and Children’s Services and 
Development Departments; 

 
(3) that the Chief Executive’s Department be permitted to carry forward 

the underspend in excess of tolerance for use as set out in paragraph 
6.2; 

 
(4) the carry forward of budgets detailed in Appendix C; 
 
(5) to allocate £500,000 for Spend to Save initiatives, as previously 

reported to Committee; and 
 
(6) that the additional balances in excess of the policy level of £3m be 

retained, in view of uncertainty over the financial settlement for 
2010/11. 

 
Repairs and 
Maintenance 
(Revenue) 
Programme 
2008/2009 - 
Quarterly 
Expenditure 
Report to 31 
March 2009 
 

6 The Director of Technical Services submitted a Report in respect of expenditure on 
the repairs and maintenance of properties held on the Service and Policy and 
Resources Committee accounts to 31 March 2009. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report and note that further Reports 
on the repairs and maintenance of properties held on the Service Policy and 
Resources Committee accounts would continue to be placed before 
Committee at quarterly intervals. 
 

Assisted Self 
Evaluation of 
Pairc Primary 
School 
E01 

7 The Acting Director of Education submitted a Report concerning the result of the 
Assisted Self Evaluation of Pairc Primary School undertaken by the Comhairle’s 
Quality Improvement Team.  Details of the school’s key strengths were identified in 
the Report as follows: 
 
(1) the positive ethos of the school; 
(2) polite and well behaved pupils; 
(3) the relationship between staff and pupils; 
(4) the involvement of all staff in the life of the school; and 
(5) the productive involvement of the wider community in the life of the school. 
 
It was further stated that the main points for action stipulated that the school,  
working with the Comhairle as Education Authority, should take action to: 
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(1) formalise arrangements for peer observations to ensure consistency in pace 

of learning and in teaching approaches; 
(2) ensure effective differentiation in the Gaelic Medium Class; 
(3) ensure that pupils were attaining appropriate levels at the right time 

according to ability; and  
(4) develop a consistent approach to handwriting and presentation of work 

across the school. 
 
 
A copy of the Assisted Self-Evaluation Report for Pairc Primary School dated April 
2009 was appended to the Report. 
 
It was agreed to recommend that the Comhairle note the contents of the 
assisted self-evaluation in respect of Pairc Primary School. 
 
 

Report by HM 
Inspectorate of 
Education:  
Barvas Primary 
School 
E01.01.11 

8 The Acting Director of Education submitted a Report appending a copy of the Report 
by Her Majesty’s Inspectorate of Education (HMIe) dated 19 May 2009 concerning 
Barvas Primary School, Isle of Lewis.  The Report gave background information in 
relation to the inspection and stated that the school’s key strengths which had been 
identified by HMIe were as follows: 
 
(a) leadership of the headteacher and the commitment of all staff to improving 

the work of the school; 
(b) the quality of children’s learning experiences in Gaelic; 
(c) well behaved children who were motivated to learn; 
(d) the quality of children’s active involvement in their learning; and 
(e) strong and supportive partnerships with parents and the community 
 
The Report further highlighted the following examples of good practice namely; 
 
(1) the development of Gaelic Learning across the school; and 
(2) the cross-curricular approach to learning 
 
It was further indicated that the following areas for improvement had been identified 
with the school and the Comhairle, as Education Authority, namely : 
 
(1) improving further the school’s approach to tracking children’s progress; and 
(2) ensuring that tasks were set at an appropriate level of challenge so that 

children were encouraged to fulfil and build their potential. 
 
It was intimated in the Report that as a result of the very good quality of Education 
provided at Barvas Primary School that HMIe would make no further visits following 
this inspection. 
 
The Chairman welcomed Mrs Annie Graham, Head Teacher of Barvas and 
Airidhantuim Primary Schools and Mr Calum Morrison, Chairman Barvas Parent 
Council to the meeting and invited Mrs Graham to address the Committee in relation 
to the inspection undertaken by Her Majesty's Inspectorate of Education at Barvas 
Primary School. 
 
An opportunity was afforded to Members to ask questions of Mrs Graham. 
 
The Chairman thanked Mrs Graham and Mr Morrison for their attendance. 
 
It was agreed to recommend that the Comhairle note that this was the first 
time two schools under the shared headship initiative, namely Barvas Primary 
School and Airidhantuim Primary School, had been inspected simultaneously 
and that the Comhairle further note the key strengths, the main points for 
action and the indicators of quality, as listed in the Report.  
 
 

Report by HM 
Inspectorate of 
Education:  
Airidhantuim 

9 The Acting Director of Education submitted a Report appending a copy of the 
Report by Her Majesty’s Inspectorate of Education (HMIe) dated 19 May 2009 
concerning Airidhantuim Primary School. 
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Primary School 
E01.01.11 

The Report gave background information in relation to the Inspection and stated that 
the school’s key strengths which had been identified by HMIe were as follows: 
 
(a) leadership of the headteacher and the commitment of all staff to improving 

the work of the school; 
(b) the quality of children’s learning experiences in Gaelic; 
(c) well behaved children who were motivated to learn; 
(d) the quality of children’s active involvement in their learning; and 
(e) strong and supportive partnerships with parents and the community. 
 
The Report further highlighted the following examples of good practice namely,  
 

(1) the development of Gaelic learning across the school ; and 
(2) children’s learning through real life situations in mathematics in the upper 

stages. 
 
It was further indicated that the following areas for improvement had been identified 
with the school and the Comhairle as Education Authority namely:  
 

(1) improving further the schools approach to tracking children’s progress; and  
(2)  ensuring that tasks were set at an appropriate level of challenge so that 

children were encouraged to fulfil and build their potential. 
 
It was intimated in the Report that as a result of the very good quality of education 
provided at Airidhantuim Primary School that HMIe would make no further visits 
following this Inspection. 
 
The Chairman welcomed Mrs Annie Graham, Head Teacher of Barvas and 
Airidhantuim Primary Schools and Mrs Mairi MacAulay, Vice - Chairman, 
Airidhantuim Parent Council, to the meeting and invited Mrs Graham to address the 
Committee in relation to the inspection undertaken by Her Majesty's Inspectorate of 
Education at Airidhantuim Primary School. 
 
An opportunity was afforded to Members to ask questions of Mrs Graham. 
 
The Chairman thanked Mrs Graham and Mrs MacAulay for their attendance. 
 
It was agreed to recommend that the Comhairle note that this was the first 
time two schools under the shared headship initiative, namely Airidhantuim 
Primary School and Barvas Primary School, had been inspected 
simultaneously and that the Comhairle further note the key strengths, the 
main points for action and the indicators of quality, as listed in the Report.  
 

Pre-school 
Provision in the 
Western Isles 
E01.02.06 

10 The Acting Director of Education submitted a Report giving information on pre-
school Provision in the Western Isles including the demand and availability of 
places. 
 
It was stated in the Report that the Comhairle had a duty to provide a funded place 
for up to 475 hours per year, normally calculated at 12.5 hours per week over thirty 
eight weeks for all four year olds and eligible three year olds whose parents wished 
to take advantage of pre-school provision. 
 
The Report gave background information in relation to the way in which pre-school 
provision had been offered throughout the Western Isles and it was stated that of the 
thirty pre-school providers, sixteen provided a service through the medium of Gaelic 
only, three offered a service in both Gaelic and English and eleven operated through 
the medium of English.  It was intimated that whilst there was no statutory obligation 
placed on the Comhairle to provide a childcare place for two and a half year olds, 
most pre-school centres provided this service, although this service could only be 
provided if there where adequate places, as priority had be given to eligible three 
and four year olds.  The Report commented on the requirements of the Care 
Commission in relation to all childcare and in particular gave details of the adult/child 
ratios, which were determined by the age of the child. 
 
It was further stated that groups providing childcare were required to take into 
account the space standards and the adult/child ratios when considering enrolling 
children aged two and a half years and that play staff had to be careful to maintain 
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an appropriate balance between meeting the needs of parents and ensuring the 
Comhairle met its statutory obligations to provide a funded pre-school place for 
eligible three and four year olds. It was further intimated that, taking into account the 
Comhairle’s statutory duties, the admission policy for Comhairle Nurseries had been 
reviewed and that with effect from August 2009 it was proposed that priority places 
would be given to all eligible three and four year olds and siblings of children who 
were already in attendance at the nursery, with places only being allocated to 
children aged two years and six months if their third birthday occurred before 28 
February 2010.  This would allow such children two full years at nursery prior to 
going to school. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the information on pre-school provision. 
 

Education 
Provision:  Update 
on Schools with 
S1-S2 
Departments 
E01 

11 With reference to Item 10 of the Minute of Meeting of 21 April 2009 the Acting 
Director of Education submitted a Report giving information on the position in 
respect of schools with S1/S2 departments.  The Report confirmed the position of 
the seven current S1/2 departments as follows: 
 
Bayble School, Back School, Sgoil nan Loch – S1/S2 provision in Back School and 
Sgoil nan Loch would be discontinued from August 2011 or the date of completion of 
the new Nicolson Institute whichever was the later.  If the date of discontinuation 
was later than August 2011 the Comhairle would need to ensure that the educational 
needs of all pupils were met, in light of the timescale for implementation of 
Curriculum for Excellence. It was stated in the Report that in accordance with the 
current planned timescale, pupils completing S1 in June 2011 and who had 
achieved the outcomes for the Third Level of Curriculum for Excellence would be 
ready to move to a curriculum suited to Fourth Level at the beginning of S2 in 
August 2011 and that as the S1/S2 schools were neither equipped nor resourced to 
provide choice within the range of experiences expected in curricular programmes at 
Fourth Level, it was noted that current Comhairle policy could enable such pupils to 
transfer to S1/S6 provision at the end of S1, under School Placing legislation, 
without incurring transport costs.   
 
Daliburgh School and Paible School  - The Secondary Departments of both 
Daliburgh and Paible Schools were included in the information document on 
Education Provision issued in May 2009 and would therefore be included in the 
workshops sessions planned for June 2009.   
 
Shawbost School and Lionel School - The Secondary Departments of Shawbost and 
Lionel Schools were included in the information document on education provision 
issued in May 2009 and would therefore be included in the workshop sessions 
planned for June 2009. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the position in respect of the seven S1-S2  departments as 

detailed in the Report; and 
 
(2) note that the S1-2 departments of Daliburgh, Paible, Shawbost and 

Lionel Schools would be included in the current community 
engagement process. 

 
Western Isles 
Schools Project:  
Update 
E01.02.15a 

12 The Acting Director of Education submitted a Report giving information on the 
Western Isles Schools Project.  The Report referred to the stakeholder design 
consultation process which had been undertaken and stated that two reference 
group meetings and pupil and adult workshops had now been completed at all 
Project schools. It was stated that the project team had received the stage A/B 
Reports for the Westside School, Bayble School, Balivanich School and Sir E Scott 
School on 7 May 2009.  The Report intimated that Sgoiltean Ùra LLP had 
recommended a co-located secondary and primary campus at Sir E Scott School 
and that as proposed this accorded with the Comhairle’s own strategic view for 
education provision at this location.  It was further intimated that accommodation 
schedules had been revised and re-issued to Sgoiltean Ùra LLP and that all 
changes would be subject to a formal change control procedure, which was 
appended to the Report.  It was further stated that consideration was being given to 
providing the project team with a dedicated education resource and also providing 
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the school management at The Nicolson Institute with additional support at senior 
level to act as a key liaison and link person between other staff and the Western 
Isles Schools Project Team.  The Report concluded that these resource 
requirements were critical to the Project progressing as per the programme and 
adequately assessing practitioner and stakeholder requirements in each of the 
schools involved in the Western Isles Schools Project. 

It was agreed to recommend that the Comhairle:  

(1) note the current status of the Western Isles Schools Project; 

(2) approve the demolition of the existing buildings at the proposed 
Balivanich site; 

(3) approve the principle of the co-located scheme proposed for Sir E 
Scott School;  

(4) approve the Accommodation Schedules (Revision A) for the Western 
Isles Schools Project and agree that any further changes would be 
subject to a formal change control procedure; and    

(5) approve a formal change control procedure as outlined in Appendix 3 
to the Report. 

 
  BUILDINGS 

 
Review of 
Education 
Provision: Future 
Use of Cliasmol 
Primary School 
Building 
E03 

13 The Acting Director of Education submitted a Report concerning the disposal of the 
former Cliasmol Primary School Building which was now surplus to the Comhairle’s 
requirements.  It was intimated in the Report that formal approval for permanent 
closure of Cliasmol Primary School had been received from the Scottish 
Government and that the building now lay unused with no other Comhairle 
department having expressed an interest in acquiring the building for an alternative 
purpose and that consequently in terms of the Comhairle’s policy on the disposal of 
property, the next step was to give consideration to community interest in taking over 
the facility.  It was stated in the Report that one Community Group, the North Harris 
Trust, had registered an interest in acquiring the facility, on behalf of the community, 
for the potential social and economic benefit of a fragile economic area.  The Report 
concluded that in light of the fact that as there were no community facilities in the 
area formerly served by Cliasmol Primary School and that as no other community 
group had expressed an interest, it was considered appropriate that negotiations to 
transfer the building to the local community be undertaken. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive, 
in consultation with the Acting Director of Education, to make arrangements to 
transfer the vacated building to The North Harris Trust as a body representing 
the local community, on such terms and conditions as the Chief Executive 
shall determine including consent of Scottish Ministers if required. 
 
It was noted that the Chief Executive would advise Members of the Comhairle 
and representatives of religious interests of the outcome of the arrangements 
made in relation to the above mentioned transfer. 
 

Programme and 
Progress 
PR33.01.12 

14 The Director of Technical Services submitted a Report in respect of the properties at 
the pre-construction and construction stage. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Ness Sports and 
Recreation 
Association:  
Extension of 
Lease 
AL06.05.56 

15 The Acting Director of Education submitted a Report concerning an application from 
Ness Sports and Recreation Association to assign their existing lease from the 
unincorporated Ness Sports and Recreation Association to the incorporated 
company limited by guarantee known as Ness Sports and Recreation Association, to 
extend their period of lease by 51 years to 2060 and thereafter to sub-lease their 
interest to their wholly owed subsidiary company known as Sporsnis Limited.  The 
Report gave further background information in relation to the application and 
intimated that the Comhairle’s consent was necessary for the proposed sub-lease. 
 
It was agreed to recommend that the Comhairle – 
 
(1) consent to the existing lease between the Comhairle and the Trustees 

of the unincorporated Ness Sports and Recreation Association being 
assigned to the company limited by guarantee known as Ness Sports 
and Recreation Association; 

 
(2) consent to the period of the lease between the Comhairle and Ness 

Sports and Recreation Association being extended by 51 years to 2060, 
subject to such terms and conditions as the Chief Executive, in 
consultation with the Acting Director of Education, shall deem 
appropriate; and 

 
(3) consent to the sub-lease by Ness Sports and Recreation Association of 

their lease with the Comhairle to their wholly owned trading subsidiary 
company known as Sporsnis Limited, subject to such other terms and 
conditions as the Chief Executive, in consultation with the Acting 
Director of Education, shall deem appropriate. 

 
  It was agreed that the public including the press be excluded from the meeting 

during consideration of the following three items on the grounds that exempt 
information as defined in Paragraph 6 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information would be disclosed relating to the amount of 
any expenditure proposed to be incurred by the Comhairle under any particular 
contract for the acquisition of property for the supply of goods or services would be 
disclosed. 
 

  TRADING OPERATIONS 
 

Performance 
Report for 
Schools Catering 
for the Period 1 
April 2008 – 31 
March 2009 
CB002 
 

16 The Acting Director of Education submitted a Report detailing the financial and 
operational position of the Schools Catering Contract for the period 1 April 2008 – 31 
March 2009.  Details of the income and expenditure were outlined in the appendix to 
the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 

Performance 
Report for Other 
Catering Contract 
for Period 1 April 
2008 – 31 March 
2009 
CB002.01 
 

17 The Acting Director of Education submitted a Report detailing the financial and 
operational position of the Other Catering Contract for the period 1 April 2008 -31 
March 2009.  Details of the income and expenditure were outlined in the appendix to 
the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 

Performance 
Report for 
Building Cleaning 
Services for 
Period 1 April 
2008 – 31 March 
2009 
CB006 

18 The Acting Director of Education submitted a Report detailing the financial and 
operational position of the Building Cleaning Services contract for the period 1 April 
2008 -31 March 2009.  Details of the income and expenditure were outlined in the 
appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  REPORTS OUTSTANDING 

 
Reports 
Outstanding:  
Progress 
PR33.01.12 

19 The Chief Executive submitted a Report detailing Reports Outstanding arising from 
the decisions of the Committee 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


